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Needs Assessment for
Police Department

Initial Request:

A new chief of a mid-size police department
places significant emphasis on professionalism
and accountability, seeking opportunities to
strengthen agency performance, enhance
community relationships, and increase
operational capacity. The chief requested a
thorough organizational review to identify and
address growth and staffing issues.

Learning
Objectives:

o Elg

- Assess staffing structure and organizational
performance

- Assess the agency promotional process and

provide recommendations to ensure
transparency and alignment with best practices.
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Policing & Crime Corrections Community-based

Criminal Justice Focus Area:

Policing & Crime

Topic:

Needs Assessment

Activity Description:

Agreed Upon Activities:

- Review and assessment of agency documents
and data, including command structure and
organizational chart; mission, vision, and
values; crime data; promotional process; annual
reports; operating procedures and executive
orders; training materials; and website and
social media sites.

- Virtual and on-site interviews and meetings
with staff and community partners

Sustainable
Outcomes:

- Organizational assessment report to
document findings and recommendations

- Strategic planning support for assessment
findings
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