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National Training and Technical Assistance Center

Recruitment & Retention
for a Suburban Police
Department

Initial Request:

The agency's past recruitment and retention efforts
had limited success. Of the 39 applicants for two
recent positions, only 16 qualified for interviews, and
justthree advanced to the final round. Five officers
became eligible for retirementin 2025, which
burdened staffing shortages and resulted in a loss of
institutional knowledge. As part of a metropolitan
area, the agency competes with neighboring agencies
who offer more competitive pay and benefits.

The agency is seeking assistance to improve their
recruitment and retention strategies and build a more
sustainable agency.

Learning
Objectives:

o Elg

- Identify at least three gaps in the agency's current
law enforcement recruitment process.

- Describe two evidence-based recruitment

strategies currently utilized in the law enforcement
field.

- ldentify at least three ways in which the agency
can utilize these strategies.
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Criminal Justice Focus Area:

Policing & Crime

Topic:

Recruitment and Retention

Activity Description:

Agreed Upon Activities:

- Virtual assessment of the agency's current
recruitment and retention policies and
procedures.

- 8-hour on-site training for leadership and
recruitment staff.

- Report of findings and recommendations to
supportintegration and sustainability.

Sustainable
Outcomes:

-Report of findings and recommendations

- Best practice strategies for recruitment and
retention within suburban police departments
with surrounding agencies
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