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National Training and Technical Assistance Center

for Small, Rural Police
Department

Initial Request:

A small, rural police department's policies and
procedures have not been updated in at least
four years. Because the department anticipates
adding staff in the coming year and absorbing
more investigative responsibility from nearby
law enforcement agencies, the chief wants to
ensure they have the best policies in place to
meet the community's public safety needs. The
departmentis requesting areview and analysis
of their standard operating procedures and
generalorders.
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- ldentify gaps and inconsistencies in current
agency policies and procedures

- Identify opportunities to align policies and
procedures with law enforcement best
practices

Learning
Objectives:

11/21/2025

Policy, Procedure Review
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Policing & Crime Corrections Community-based

Criminal Justice Focus Area:

Policing & Crime

Topic:

Needs Assessment

Activity Description:

Agreed Upon Activities:

- Review and assess agency documents and data,
including: general orders; procedure manual;
command structure; organization chart; mission,
vision, and values; crime data; annual reports;
training materials; and website and social media
sites.

- Provide written feedback and
recommendations to enhance clarity, streamline
operations, and ensure that procedures reflect
best practices and current standards.

Sustainable
Outcomes:

- Comprehensive analysis of existing policies
and procedures and recommendations for
improvement
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